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Henry W. Grady HS 

Date: Feb. 3, 2020 

Time: 4:00pm 

Location: CCC 
I. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Betsy Bockman Present 
Parent/Guardian Tamara Jones Present 

Parent/Guardian Gail Price Present 

Parent/Guardian Sharon Bray Present 

Instructional Staff Amy Leonard Present 

Instructional Staff Marlon Pilson Present 
Instructional Staff Mario Herrera Present 

Community Member John Hammond Present 

Community Member Niambi Sampson Absent 

Swing Seat Patricia Maxwell Present 

Student (High Schools) Royce Mann Present 

Guests: Diane Jacobi, Byron Barnes, Chris Rhodenbaugh 

Today’s meeting was a Work Session during which the team ranked the priorities in the Strategic Plan to inform 

the forthcoming budget proposal. The rankings are as follows: 

Talent Management 
Build teacher capacity with the ability to meet the diverse social and 
academic needs of students. 

Culture 
Create a collaborative, inclusive, and responsive school culture 
embracing the diverse communities that comprise the Grady family. 

Systems & Resources 
Provide necessary and salient resources to enhance teaching and 
learning in all spaces. 

Talent Management Attract talented and knowledgeable staff to meet school needs. 

Talent Management Create an environment that motivates and retains staff members. 

Academic Program 
Offer a rigorous curriculum that prepares students for college, career, and 
citizenship. 

Academic Program 
Effectively use existing and appropriate tools to measure, analyze, and 
communicate student progress. 

Systems & Resources 
Ensure a safe and effective learning environment that encourages quality 
work. 

 


